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3. Workshop Summary Slides

Community Co-
Design Workshop

Summary
SPSP Rockhampton

Community-wide workshop 31 May 2023

Core group meeting 1 June 2023
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The Rockhampton Core Group hosted the Community Co-Design Workshop on - In designing the workshop, the Core Group had preliminary conversations

31 May 2023, at Customs House in Rockhampton. It was attended by with a diversity of community members and developed a set of questions
approximately 60 people from the community, service sectors, local, state and and assumptions to test through the community co-design workshop.
federal government. Collaboration for Impact supported the Core Group in Preparations included finalising the invitation list, prioritising the agenda
facilitating the workshop. and organising logistics.

How did we get here? The workshop aimed to achieve the following objectives:

- In March 2023, Collaboration for Impact (CF) hosted an online forum where 1.  Share our commitment to collaborate to create positive change for the
community members engaged in the December 2022 consultations were Rockhampton community

invited to attend.
2. Create a shared understanding of the Stronger Places, Stronger People model

- Following this meeting, a community-led, core group including
representatives from three levels of government, was established and met
virtually across April and May 2023.

3. Hear from our community about their experiences and what changes they’d
like to see

4. Invite community members to continue to be part of our collective impact

- In May 2023, the core group, supported by CFl met in Rockhampton to plan k
wor

for the next phase, including hosting a community co-design workshop.

Welcome, Breakouts: Discussion: Discussion:
Acknowledgeme Revising Our Information Hearing stories What changes Looking forward
nt of Darumbal Working Session: SPSP from do you want to — validating key
Country and Principles Model Rockhampton see in questions and
Purpose (Grant) (Tara and Lee) (community Rockhampton next steps
(Delilah) members) (core group) (core group)

ﬂ Rockhampton Co-Design Process Report — June 2023 21



~ this becomes an intentional part of the way we work.

s s Action
Listening Oriented

Community-
Revising Our led

Working
Principles »
‘ Equal

Collaborative ' Representation
Accoumability Humour

After acknowledging Darumbal Country and hearing from Delilah MacGillivray setting our purpose mm aarats

for the day as working together toward a better Rockhampton, the group revised the principles that

Organisations Lotigersairy

should drive the work going forward. We expanded on a list of principles already developed by the

et As needed, interaction
. chWm'un for No sys(grnatic Inter-agency pﬂen Infurmal :z?;:?’:;‘;:l:izn based on ) Fully integrated
core group, and tested our assumptions of what each of these meant for people. rescuroesy . [oaresiohl  BRUIMGGN  SGROtOnON  lomwmescn Shaod eslor  Bredrame
Lbcdogh] PUBNC " agencies. networking). activities or ::::: ;‘r" decision- funding.
. . v . projects, oulcomes. makers and
The result was a robust set of principles to guide future collaboration. resources.

We discussed the collaboration spectrum as a way to understand how this way of working is
different from service delivery. The group included a principle around ‘collaboration’ to make sure

F 3
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In the information session around the six conditions of the SPSP model we heard from core group members who
spoke to each. The session was informative and interactive and the panel responded to questions from the workshop
attendees.

;:::i:,n;?;':snp 1. Local governance group and backbone team — Allison Shoesmith, Area Manager for Carers Queensland, the

NDIS Local Area Coordinator Partner in the Community program, talking about the role of an independent
backbone team that is working in service of a community-led change initiative and is accountable to a local
leadership group. The key is that this is driven by community voice.

Model

2. Inclusive community engagement — Delilah MacGillivray, Engagement Director from the National Indigenous
Australians Agency (NIAA) talking about how it's important to include and support community members in the
room, to be part of the current and ongoing work. The importance of context and including marginalised voices

“What can like youth and families because they have the answers to the challenges affecting them. She also spoke about

youdoby the importance of closing-the-loop, not living things unfinished

:t?tl;\ﬁ- :‘::t;:g 3. Shared agenda (strategy) for change — Thalep Ahmat, CEO from ACCO Bidgerdii Community Health Service

and frse and representative from Murri Binda Consortium talking about the importance of a shared agenda to drive
mind?” change, rather than coming just from one organisation's strategy. How can we be brave, what is possible when
we come together and building on a strengths-based model from our Elders.

> 4. Data, measurement, evaluation and learning — Ann Davie, from Rockhampton Regional Council talking about the
"W‘i d::l'it( importance of data and how we can make more impactful and informed decisions.
want a ‘
fest, we want 5. A systems approach — Brendon Shannon, Principal at Glenmore State High School talking about how this is
action and different from just the delivery of programs and services and the opportunity for whole of community change.

we want to
close the / 6. Innovation and high-leverage activities — Elizabeth Jacobson, Principal at Depot Hill State School talking about

loop” innovation and how to ensure that families are connected to all the support they need. Everyone of us has a role
to play in sharing the information to best support families.

-ﬂ Rockhampton Co-Design Process Report — June 2023 23
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Hearing

Shannon

stories from Themes: Family-led support and

Rockhampton

responses in navigating service system

Plenary stories from Delilah and
Darren.

Group 1 - hosted by Brendon Group 2 - hosted by Elizabeth

Jacobson

Hearing from community members Hearing from community

gaps, youth disengagement, mental Angel, Justine and Zen. members Jess and Hannah.
health th justi ti tal : :
hEZIth, {elgltjjca{?:nlc:\,dcgﬁcr:n;)::t, (r)r;en a Themes: LGBTQI+ experiences, Themes: isolation, teen
inter- g,;enerational trauma through a migrant and multicultural families, pregnancy, alcoholism,
family lens. intergenerational cycles, poverty disability, support networks,
and financial hardship, resilience, domestic violence, unsupportive

Then we moved into youth leadership, support health system and education
breakouts to hear additional stories from: networks. system.

What works: What doesn’t work:

We had the opportunity to
hear stories from community
members who represented a
diversity of experiences and
had lived experience of what
does and does not work.

- Informal support networks

- Knowing your rights

- Early support and trusted people

- People to help navigate the system

- Services like Headspace and government support to
bring these services into schools

- Educating and raising awareness amongst the community
- Having access to the right information

- Girls Time Out was mentioned as being effective for a
teen mum

- Family involvement - takes a village to raise a child

- Navigating service systems

- Accessing support when you really need it

- Getting support over a long-period of time

- Accessing support when your needs don't fit into existing service
funding criteria

- Only supporting women in Domestic Violence situations -

Men need support to work through their issues

- A child safety system where there is no tenure so Child

Safety officers change every three months

- When family is fractured and mothers don't have family support
- Not getting support over a long time

Rockhampton Co-Design Process Report — June 2023 24



Discussion:
What changes

do you want to
see in
Rockhampton

We then had conversations in three
rotating groups discussing what
changes we wanted to see in
Rockhampton:

v What would we need to be
focussing on to turn the curve in
Rockhampton?

v What opportunities would you
like to see and for who?

v Who would need to be working
together to make change
happen?

Themes - what would we need to be
focussing on to turn the curve?

By the families, for the families. It was acknowledged that if
the outcomes of the SPSP initiative were to benefit family
wellbeing then the process would need to be driven by the
experience of families.

No wrong door approach. There was an acknowledgement
that navigating services and support can be confusing and
difficult for community members. The sentiment of a ‘no
wrong door’ approach captured many of the high leverage
and systems-wide activities suggested.

Community-led. The theme of community-led showed up in
many aspects of conversation from the working principles to
the shared agenda and high-leverage activities. This is
captured in the principle of community-led.

Disrupting intergenerational cycles. It was noted that
service support is often time-bound and limited by a
programmatic focus limited by funding constraints.
Community members noted that cycles of disadvantage are
experienced intergenerationally and that any attempt at
lasting change for families needed to have a long-term,
intergenerational focus.

Early, wrap-around support. It was noted that service
support often comes at a time of crisis, when intervention
could have been made much earlier. Community noted the
need to identify families in need much earlier than the typical
point of service intervention and the need to provide wrap-
around support.

Trust and relational approach. The importance of trust and
relationship continued to be noted as a key element of any
approach to improving family wellbeing. From communication
loops, to information sharing, to service coordination and local
governance this continued to be a key consideration.

Closing-the-loop. Closing-the-loop continued to be a catch
phrase mentioned by community members in relation to
communication, services and wrap around support. It noted
the need to have two-way communication regarding the
process and progress of SPSP as well as the approach to
providing support to Rockhampton families. It should also be
noted that closing-the-loop also included considerations of
how to keep the loop open for others to join and to ensure
others know the loop is there in the first place.

Rockhampton Co-Design Process Report — June 2023
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Discussion:
What changes

do you want to
see in
Rockhampton

We then had conversations in three
rotating groups discussing what
changes we wanted to see in
Rockhampton:

v What would we need to be
focussing on to turn the curve in
Rockhampton?

v What opportunities would you
like to see and for who?

v Who would need to be working
together to make change
happen?

Opportunities — which ones, for who, and how would we make this happen

What?

How?

Who?

+ OOH services

» Home visits (youth)

» Crisis accommodation

« Flexible funding

* Programs for youth

« Government support for business to
train for jobs

» Mentoring

« Cultural camps

* Referrals — no wrong door

« Working with police

« Skills and pay — for community sector
* Trauma informed care

+ Support in schools (eg chaplains)

+ Empowered to lead this discussion and
initiatives

« Education and awareness

+ Safe spaces

« Trusted relationships — especially police
+ Consistency in relationships/staffing
(support services)

= Behaviours — social skills

« Listening

« Lifecycle of support — intergenerational
healing, roles and responsibilities

» Changing narratives

* Inclusion and employment

* Youth — especially out of school and
disengaged (at risk of disengagement)
= Early childhood

« Kids in out of home care

* Parents — especially young and single
parents

* Mental health

* Men - DV

« Elderly

* Disabilities

Who would need to be working together to make + Services (food bank, Uniting)
+ Women, men and families (women's shelter)

« Service users
Frontline workers

change happen?
* Volunteers

o/\o/\o/\o Elders and seniors
zﬁiﬁﬂir « Aboriginal and Torres Strait Islander peoples .

+ Culturally and Linguistically Diverse (CALD) * Role models (sporting heroes, ‘good’ men)
communities, including Australian South + Government agencies (child protection, youth

justice)

+ Schools and university
« Police and professional sector.

Sea Islanders
» People with disabilities
« LGBTQI+

+ People experiencing financial hardship

+ Faith based groups
Young people

Rockhampton Co-Design Process Report — June 2023
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Discussion:
What changes

do you want to
see in
Rockhampton

We then had conversations in three
rotating groups discussing what
changes we wanted to see in
Rockhampton:

v What would we need to be
focussing on to turn the curve in
Rockhampton?

v What opportunities would you
like to see and for who?

v Who would need to be working
together to make change
happen?

Opportunities — which ones, for who, and how would we make this happen

What?

How?

Who?

« OOH services

« Home visits (youth)

* Crisis accommodation

* Flexible funding

* Programs for youth

« Government support for business to
train for jobs

+ Mentoring

« Cultural camps

* Referrals — no wrong door

« Working with police

« Skills and pay — for community sector
« Trauma informed care

= Support in schools (eg chaplains)

+ Empowered to lead this discussion and
initiatives

+ Education and awareness

+» Safe spaces

« Trusted relationships — especially police
« Consistency in relationships/staffing
(support services)

+ Behaviours — social skills

« Listening

» Lifecycle of support — intergenerational
healing, roles and responsibilities

+ Changing narratives

+ Inclusion and employment

* Youth — especially out of school and
disengaged (at risk of disengagement)
= Early childhood

* Kids in out of home care

« Parents — especially young and single
parents

« Mental health

* Men — DV

« Elderly

* Disabilities

Who would need to be working together to make + Services (food bank, Uniting)
+ Women, men and families (women's shelter)
* Volunteers

change happen?

of\o/\o/\o Elders and seniors « Service users
);](trtﬂir « Aboriginal and Torres Strait Islander peoples « Frontline workers
+ Culturally and Linguistically Diverse (CALD) * Role models (sporting heroes, ‘good’ men)
communities, including Australian South « Government agencies (child protection, youth

Sea Islanders

* People with disabilities
« LGBTQI+

justice)
« Schools and university
+ Police and professional sector.

» People experiencing financial hardship

+ Faith based groups
Young people
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On 1 June 2023, the Core Group reconvened to discuss next steps.
The core group engaged in a process of sensemaking to refine the shared
agenda. The process looked like this:

Refining our

Check-in and shared Governance

Refining
our

reflection on agenda— and next

day 1 recap and steps

ki
sensemaking Step 1: Review responses

to the three focus
questions from day 1

shared
agenda

Step 2: Name the key
themes present across all
the group conversations

and sense check — is there

The day started with a reflectiononthe + A sense of urgency!
community co-design workshop: « These are systemic issues need

addressing anything missing?
. . « We need something before things Step 3: Working group
+ Good representations from different break conversations to distill the

levels of community key insights from each

« People don't know where to look or

8 i theme
. Vllogld like to hear both sides of the who to ask
SIOfIE . »  Systems/services are difficult to
« Need for early and appropriate navigate Step 4: Share back and
IS:UF:tPOTt ) We're not alone in this — need to take grgsgd;ﬁ :2;:;2:,:?;‘3_ is
atigms emerging across back control there anything missing?
conversations

Bringing community voices into the
work - grass roots, young people,
mothers and families.

It's everyone — “big ask, big task”
Easy alignment around the
geographic focus

Youth was a hot topic — to break the
cycle is that where we start?

Core group and community taking up
leadership

Families is in the brief

Step 5: Map the shared
agenda against the six
conditions
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Overarching theme: Holistic wellbeing for families

Shared
agenda

Refining our

shared agenda Sub-thefas y
\ [ \ / Support agencies and / \ ( \
wrap-around services Prevention and
Listening tc_) the Communication Support agencies are a key proactivity Data
CORMORSY To ensure player in the system to Rather than wait until a A nead for all work

Putting community at
the heart of the
process is essential to
ensuring community
leadership.
Accessibility
considerations were
discussed to ensure
that more people
would be able to be
involved and
participate in the
process. For example,
a creche would enable
mothers and families
to participate.

Inclusive
commun

engagem
ent

communication loops
that has clear
objectives and
continues to
continually build the
shared agenda it was
suggested to use a
framework such as the
socio-ecological
model. It was
suggested to identify
key messages and
appropriate
mechanisms for
communication at
each layer.

4

enable greater wellbeing for
families. Suggestions:
building on pre-existing
work (youth pathways
support), creating a list of
service providers,
understand the brief and
criteria for funding and
exploring options for
establishing check-ins via a
roundtable. Strong need
to develop a wrap-around
approach to service delivery
including the need to build
awareness, coordinate
service, case management,

pproach, data informed
and follow-up.

take a whole family
A “

community-member is
in need, the group
discussed the
importance of
prevention and
proactivity as part of

the shared agenda and

SPSP activities.

This included working
with groups beyond the
service sector and the
need to bring everyone
in the community (from

services to business

etc) along on the

journey.

to be data-informed
including
incorporating:
monitoring and
research
activities, qualitative
and quantitative
data, and stories to
interpret data.

Principles of safety,
privacy and trust
were discussed in
relation to data and
the need to work to
a principle of data
sovereignty.

Strategic

L;aml
lata an
evidence
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1.

2.
3.

The Governance working group will build

on this early mapping.

/ Skills and attributes \

The leadership group should include
people who are:

Passionate
Motivated
Voice of their community
Committed
Clear on shared agenda
Ability to think and act strategically
Good communicators
Lived experience
Involvement in community
Ability to listen and contribute

Someone who has a network (two-
way communication)

This is a summary of the next steps of the work going
forward. The core group responded to three key questions:

How do we move to establishing our leadership
group?

What does an independent Backbone supporting
this work over the long term need to look like?
How is this work appropriately resourced over the
short term?

ﬂho should be on the local leadership group‘N

» LGBTQI+ community

» Disability

* Police, education, youth Justice

* Youth (up to 25 years)

= Aboriginal, Torres Strait Islander

« Australian South Sea Islander

« Elders and seniors

 Family support services

* Professionals (business, legal, health)

- CQu

* Financial hardship

» Culturally and linguistically diverse (CALD)
communities, including Australian South Sea Islanders
« Faith communities

« Government x 3 (consider right timing to bring onto the

table to ensure continued community leadership)
* Babies/future Elders

Local
leadershi
ELL]
governa

nce

At the end of day 2 the core group:

Asked DSS and DCHDE for more information about the available
SPSP funding and data sharing arrangements.

Formed 2 working groups:

A Governance working group is working toward the
establishment of the leadership table by developing a ToR and
process for recruitment to be considered by the group is responsible
for ensuring timely, and appropriate, communications loop with the
community. This is to ensure that communications continue to
strengthen the shared agenda and to expand participation.

A Communications working group is responsible for
ensuring timely, and appropriate, communications loop with the
community. This is to ensure that communications continue to
strengthen the shared agenda and to expand participation.
Asked for funded administrative support to continue to drive
forward the work to engage broadly and regularly on community
priorities, develop a local governance structure and gather and
understand data. The group also asked for support from CFl to
support establishment of, and transition to, local governance
structures and build collaborative governance and working across
different capabilities.

30
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